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#1 cpean Ton-10 TpeHOOB B CTpaTernyecKknx TeXHOnorusix B
2020 roay no Bepcum Gartner: runepasromaTusaLms

riasbiki AW MawwuHHOe oby4yeHune Anutenchele
(NLP, Al Computer Vision, y npouecchl

Intelligent Optical Recognition)

[vilPath

Reboot Work."

Process
mining

AHanutTuka

Source: “Gartner Top 10 Strategic Technology Trends for 2020,” October 21, 2019. https://www.gartner.com/smarterwithgartner/gartner-top-10-strategic-technology-trends-for-2020/"
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Bkl rotoBbl K runepaBsTomMmatusauum ¢ UiPath Platform

R A
I N {"J

Uccnepyure Co3pnaBaunTe YnpaBnaute 3anyckanTe BoBnekauTte Uamepsante
[vilPath
Reboot Work.’
WcenepoBaHue lNpodeccnoHanbHble Bes3onacHo PoboThl Pob6oTbl 1 ntogu BcTtpoeHHas
npoLeccos gn4 pa3paboTynku, pasBopaynBanTe B3aMMOLENCTBYIOT C paboTaloT BMecTe, aHanuTuka
poboTunsaunm c pa3paboTynkm po60TOB 1 ynpaBnsnTe BaLMMun 4TOObI npegocTaenser
process mining n task noburtenn n npoueccamm OTkyga NPUNOXKEHNAMM U aBTOMAaTM3MpOBaThb AoCTyn K 6usHec
Mining OCHOBaHHbIX COTPYOHMKM CO30aloT  yrogHo, B maclutabe COTpYyAHUKaAMM CKBO3HOM npoLecc MeTpuKam, a He
Ha A poboToB npeanpuaTuA NPOCTO K METpUKaM

poboToB
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Reboot Work."

NMouck npoueccos-
KaHAMAATOB U
ynpaBneHve

poboTusauuen
NpO3payHo 1 nog
KOHTpOsiem

G

Pob6otunsauus
AOCTynHa BceM B
KOMMaHUu
ntoOon YENoBEK MOXET
pob60Tn3NpoBaTh CBOW
npouecc

Kak aBTomaTtmnsauusa ¢ nomouwibio UiPath Platform npuHocut
LLleHHOCTb Ou3Hecy

S

demoHcTpauua

ueHHoctu n ROI
BaLLKX rNMpoLecCoB rocrie
poboTrsauunm
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LleHTpanu3auna nHUUMATUB C NOMOLLLIO
UiPath Automation Hub

(formerly Connect Enterprise hub)

Question 2/9

What is the name of the task/process that you would
like to recommend for automation?

[vilPath

Name of Automation
Reboot Work."

Ple: automation request a short and

eas| ble name. s
Input text...

Kaxabi moxeTt
NPEanNoOXnTb
npouecc angd
poboTmnsaumn...

Previous




LleHTpanu3auna uHUUMaATMB C NOMOLLbLIO
UiPath Automation Hub

(formerly Connect Enterprise hub)

Workspace v Explore v Admin Console

lulia Istrate

AP specialist

Personal Record

Path

Reboot Work."

Ideas (28)

Documentati

Beginner

179245 XP 161 >

A
54,
Information Technology

Deliver and Support IT Solutions and ...
Support: Troubleshoot and Manage

Ticket-Followup

Send follow up emails from
Salesforce by checking...
0 upvotes

Idea Awaiting Review

Owner ah 2
Maura Chiriac ®0

—_
()
=
Sales and Marketing

Understand markets, customers, and ...
Evaluate and prioritize market opport...

SAP2Arch - Invoice

Automate interface between SAP
and ArchBus

\ase Status

Awaiting Review

Owner @ 2
Maura Chiriac ®0

C)
Finance & Accounting

Record to Report - General Accounting
Vendor Statement Reconciliation

Vendor statement
reconciliation
Process with a lot of repetitive
rules based...

0 upvotes

Idea Awaiting Review

Owner a2
Maura Chiriac ®0

Finance & Accounting

Accounts Payable - Invoice to Payment
Invoice processing

Invoice Report

Automate Report for Invoice
payment - when...

0 upvotes
Phase Status
Idea Awaiting Review
Owner s 2
Maura Chiriac ©®0

KoTopbin nonagaet

B OMOnuoteky
noen...




LleHTpanu3auna uHUUMaATMB C NOMOLLbLIO
UiPath Automation Hub

(formerly Connect Enterprise hub)

KpayacopcuHr
Npen ona poboTmsaumm oT COTPYOHUKOB
[vilPath
. UpoeHTudmnkauma m npuem 3agayd gna poodorunsaumm
Reboot Work.

YnpaBrneHue BOPOHKOM pob6oTn3auuu ...a COTPYOHWUKM |_|||(

yrnpaBngaoT BOPOHKOM
poboTnsaumnm

AHanus ROI

OTtcnexunBaHue 3agad XpaHunuuwe AOKyMeHTauuu Fanepesa KOPOOGOYHLIX peLleHnn




UN pna aHanun3a 63K-opUCHBbIX cUCTEM U JIOroB
npunoxeHun ¢ UiPath Process Mining

(formerly ProcessGold)

‘onnect Enterp

https

l Ui UiPath - Timing x

< c

@ demo.processgold.com/?environment=UiPath&module=UiPath#4/1// Timing/Timing/ Timing/ o Q i

Timing  Due dates
Overvie W
Process
4 Loopdepth: 1
Conformance - Average Throughput time

= > Re . woice

¥ Throughput time

T

Q60

Users
Details I

P t h A Creditor does not exist 64
& b Checked and approven I
Reboot Work! — o
r
Pay invoice 20

6h g4 21d 0

L)

Repeat payment process  ———

Request data I— 221
Checked and approved Request data

Check contract conditions i 7h

¢ Receive invoice 0s

Check contract conditions

‘ H Final check of invoics iore
d a | Request data Repeat payment process. Heceive invoice Process invoice
£/
: o doy
Approve invaice ‘ 4
doys doys

d Repeat payment process

K_’ ‘ d ‘
Pay invoice [

on WAD1TAE

n R Type here to search

i

| Distribution
24 )
A5 Process nvoice (Craditor does not exist Final check of Invoice. Checkad and approves
FAVORITES + Clarify deviant invoice o L. o ] . )
1.695 cases = I 2
Overview Activties L ‘ M I 1 ! 3
Edges ° % =
- " il R = E .
Odays 7 14 daye Odays  Tdays 1adeps 0da . Odays Tdays tadaps .
- = o X




U ana aHanusa Toro, Kak 104 BbIMOSHAIOT npouecchol
UiPath Task Mining

(formerly Explorer Enterprise)

¢ Process Invoice for relocation Average ~ Details
Process KPIs
N . . . ) 2 Min
Lever Open Invoice Attachment © Time
Path o
© Relative RPA score
™ v
Reboot Work.
[ Workday update invoice details ] 45 24 0.47%
2 Users © Steps © Variance
l 2 Use +5
[ internetexplorer SAP pay invoice billing ... ] k- Executions 1

l Screenshot
Final Check for Invoice processing g - ==




JKCnepTbl CTPOAT Npouecchl B
UiPath Task Capture

(formerly Explorer Expert)

Start creating a process with:

[vilPath

Reboot Work." | [} = ' —

e
Record your work to Create business steps first
automatically create a and then fill them with the
process flow actions.

Capture Process High Level Diagram
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MrHoBeHHbIU CTapT podoTn3aunm c
UiPath Cloud RPA

[0 Continue with UiPath X +

< C [ platform.uipath.com

G  Continue with Google
@ Pq t h 2% Continue with Microsoft

Reboot Work :M in  Continue with Linkedin

Forgot password?

@ English » Terms  Privacy
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Kaxabin cOTpyaHUK MOXeT pa3pabaTtbiBaTtbh U
ncnosnb3oBaTb PobOTOB

NNocTosiHHOE
BOBJIeYEeHMue
COTPYOHUKOB B

co3aaHue HOBOM
paboyen cpeabl

RPA pa3paboT4uku RPA noburtenu



RPA pa3paboTynku co3parot pooboToB B
UiPath Studio

DESIGN
B % @ = @ 9 ®
L& >R > % [ & a t
Mew Save Saveas Run Marnage Recording  Screen Data User u Remowe Unused Export Publish
- = Template Packages - Scraping  Scraping  Events + Explorer Variables to Excel
Activities S B Main ¢ X
E]—| @' Main
A Search activities (Ctrl+Alt+F ,/“”:l Read emails
P th 4 Fayorites =
q A8 Assign
Reboot Work:n @ Sequence 54 Get IMAP Mail Messages
E Write Line
Recent 1] ForEach
4 pyailable - .
ForEach | mail in | messages
P App Integration .
Bod
£ Project | (3 Activities [ Snippets B
Brgakpoint; ............................................................ - I 0¢ Bﬂd}f
X P eoD :
Activity Name File Path Conditi...
@ Read emails Main.xaml &% Check for new bookings in Booking.com
O Body Main.xaml
Condition
O Checkin date Main.xaml
O Type Into INPUT p.. Mainxami mail.Subject.Contains("Booking.com - New booking!™)

Then Elsd

31 Asign Reservation ID

-




JTroGom coTpyaHUK MoxeT podoTnsnpoBaTb 3agaum B Excel
n Outlook B UiPath StudioX

DESIGM
=il g a <& @ [ ©® d &
pave  Start Open Excel Manage Recording  Screen Data Validate Export Publish
F Workspace * Packages - Scraping  Scraping - to Excel
Activities * & | Main Expand All  Collapse All :‘
. . . . . =
= H
[uilPath . ‘
HI Excel Application
Reboot Work”" Show Al Open a file in using...
= Outlook Application
= Use a specific Outlo...
Actions B
Append Line
Appends the specifi.. Drop Activity Here
AB Assign

Sets workflow varia...

Attach Browser
* A container that en...

Check
D Selects or clears rad...

Close Application
Closes the applicati...

J # Comment B W 2 w00% - H B

utput  Error List




BusHec nonb3oBaTenu nomoraroT podoTtam B
UiPath Action Center

(formerly part of UiPath Apps)

DEFAULT A Search Q  staws: Al v Priority: All v Created: Last 30 days v
BB switch folder > O smatus ¢ PRIORITY & TASKID ¢ TITLE ¢ CATALOG & CREATED ¢ ASSIGNEDTO & c
Pqth M wmonTorRING
a W @ Critical 514 Invoice approval for Q3  High Value Invoice 7 days ago s
(=) RoBOTS
Reboot Work. R _

a @ Critical 517 Validate Q3 Claim Data  High Value Claims 7 days ago e Assign to self and Open

é%a PROCESSES
[? Open
® JOBS a @ Critical 518 Invoice approval for Q3  High Value Invoice 7 days ago
A Assign

o TRIGGERS a @ Critical 509 Q2 approvals level2 7 days ago aammn T
ASSETS O @ Critical 511 Validate Q3 Claim Data 7 days ago admin 2
=] OQUEUES

a @ Critical 512 Invoice approval for Q3 7 days ago admin 2
TASKS

a @ Critical 513 Validate Q3 Claim Data  High Value Claims 7 days ago admin R4
@ English v ) ;

O High 510 Q2 approvals levell 7 days ago admin 7

a ® Medium 515 Invoice fields Validation New Employee Requests 7 days ago joelag5lcs 2




YnpaBnaute pobotamu n oNnTUMU3UpPYUTE NpoLecchbl C
UiPath Orchestrator

Robots Overview (20) - )
-’—;_I On-Premises

Reboot Work'’ O Private
Robots Status O] Runtimes Overview Cloud

Public
Cloud
UiPath

[vilPath

@""“‘ Cloud




UiPath Robots BbINONHAKT onnMcaHHbIe BaMu Npouecchl

[vilPath

Reboot Work."
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Bam pelwatb, Kak poooTbl
OyAayT BbINOSMHATL NPOLUECChHI

Po60Tbl MOryT BbINOSHATL Npouecchl
He3aBUCUMO.

OHK YTOUHAT y Bac, YTO Aenartb, eCnu
BO3HUKHET KaKoOM-TO BOMNPOC UNK
ncknoyeHne. Mol HasblBaeM UX
aBTOHOMHbIMU poboTamu.

PoGoTbI MOryT BbINOMHATL Npouecchl
noa BawMM KOHTporieM. Bbl pellaeTe,
Korga um Hadatb paboTy, OCTaHOBUTLCS
N nogoXaaTb Bac. Taknmx poboToB Mbl
Ha3blBaeM MOMOLLUHMUKaMM.

nn Bbl MOXeTe ncnosb30BaT!
BapuaHT B rMOpuUAHON MC



Kak
pOGOTVI3I/IpOBaTb N
CJIOXHble 4

npoueccbl?
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No6asnante HaBbiku U B npoueccokl ¢ Al Fabric, a Al
robots noMoryT ¢ BbIMUCIIEHUAMM

HaBbiku U/ u3 kopooku
CpenaHo B UiPath

[ns noHnmaHus...

OkpaHa : 7

@ [1OKyMEHTOB / \ \/ MLSkill > Create
: : Ui

[vilPath

Path

Reboot Work. : : & nosors Q
o ""==% CosgaBaiite BHeppsiite I
marnoroB s i AI () MACHINES
@ lD' 3 o . N ML ML Packages @ 0S Packages
AN Fabric " P e — DeployamL
ooooooooooooooooooooooooooooooooooooooooooooooooo % B MLSKILLS fbhshecin inade aviiabia from the Open
L]
s '.. ® Joss DOCUMENTATION DOCUMENTATION
..‘...‘.....’...’................‘.....’...’...:. .... ynyl'”.ual‘;lTe .... GSCN[DULLS {-}*
3 ‘e, é..
S et eees [® ASSETS

& QUEUES

Bawwu HaBbiku U

PaspaboTtaHHble Bawymun no
Nata CaeHTucTamm = ©

mnnm
TEXHONOrn4eCkMmMmmn napTHepamm
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N3mepeHne n aHanu3 nokasartenen podboTtnsauumm B
UiPath Insights

Analytics

Robot Insights | @ Analytics Denormalized ~  Aug 20,2019 1:43:48 AM % T & < O

Utilization Productivity Avg robot utilization/day
Q

/i
Avg hours/day 30 |

Total Robot Hours

501.93 . ‘

1

[vilPath

0
05 =—
|—
=
6 =
=
=
=
v

o ulldlhs “ﬂﬂl
Reboot Work d Top 10 Busiest Robots by Process Name §'§G~r‘f’§e~~f\,f€_‘ ::; R R R R P 8
SRR SS S50 S SA) R & ;ccc:tcs 29984 S5
-, ITEEESESSES8888848548855533 ecf&&&&s"ff
—
l . . i - . I "
B Hours W Target Predicted Utilization (Regression)
, mm s == == =m B OB S
Rl R1 R2 R3 RS R6 R8 R9 Robot1
Top 5 Robots with Errors by Process Name
RS R3 Rl
This analysis measures Total RuntimeinSeconds by RobotName and by ProcessName
Optum_.. FileExp 7 Basi... basic_i
« Total Total RuntimeinSeconds is 33.9 million across all ten RobotName. Basi..
* R3 drove Total RuntimeinSeconds by RobotName, with Total RuntimeinSeconds driven by demo_concur_expense (828,217) and curbed by Paysiip Clai Op. Inv. Pay..
ElE
20181130.invoice-processing (zero)
« The distribution is negatively skewed as the average of 3.4 million is less than the median of 3.6 million optu
o ' Invoice Expense
« The top three RobotName represent 34% of overall Total RuntimeinSeconds. Show
Optu.. Expe.. Claims
—— Optum_Re... FileExp readCo.. Proces.. FileExp ~ dem...
Average processing time P
Optum_fill readConcurQ
T 20181130_invoice-processing N -

| 25 Payslip
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Bcero HecKonbko Heaeslb HYXXHO, YTOObI POOOTbLI U3MEHUNN
padbouymne mecta n nokasanum ROI ¢ UiPath Accelerate Pack

Hepensa 1: NoarortoBka

Hepenun 2 - 3: Hepenu 3 - 10:
lNMpoekTnpoBaHue, Pa3paboTka u
obyyeHue n aHanus TecTUpoBaHue

B nakeTbl BXoOAT:

+ [lpoaykTbl

» CepsBuchbl

+ Ob6yyeHue

* [lopoepxka

» CoBmecTHas paspaboTka

\ f EX

BbibepuTe ceon:

» Entry Pack

+ Starter Pack

+ Enablement Pack
» Scale-Up Pack

N



CTtaHbTe
rmnepaBTOMaTU3NPOBAHHDI
M OM3HecoOMmM

UccneaynTte u ynpaBnaute
(v) npoueccamu-kaHauaaTamm Ha
po6oTu3auuio -- BCe Npo3padHo U

@P(Jth noA KOHTponem

Reboot Work."

@ BHegpeHue poboToB BO BCeU
KOMMaHuu obbiM COTPYAHUKOM

@ BHegpanTte u ynpasnaute U onga
peLleHna nNpuknagHbix 3agad
busHeca

@ JeMOoHCTpupyuTe LEeHHOCTb U
ROI poboTtunsauunm




OT uccnepgoBaHusi 4O NOCTPOEHUA U UBMEPEHUS
npoLeccoB, Bce B ogHou nnaTtdopme

P ¢

Uccnepynte Cos3paBante YnpaBnaute 3anyckante BoBnekaute U3mepanTe

[vilPath

Reboot Work."

Automation Hub StudioX Orchestrator Attended Robots Action Center Insights
Process Mining Studio Cloud Platform Unattended Robots Apps!

Task Capture StudioT! Al Fabric Al Robots Chatbots?

Task Mining?! Test Manager?! Testing Robots!

1Private Preview or Coming Soon







